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PhoneSherpa Logo & Web Site Design Work Order (#2512)
Project Description

PhoneSherpa (PS) has requested that Pixelube, Inc. create the PhoneSherpa logo and web site. The overarching brand will be established through the combination the final logo and the web site’s look and feel. 

PhoneSherpa is a subscription service that caters to cell phone users who are interested in modifying, creating and publishing both ring tones and images for cell phone use. The service is made up of a web site that provides the following capabilities:

· Users can upload, modify and convert sound files into ring tones for cell phone use

· Users can publish and provide ring tones to friends, fans and family for cell phone use
· Users can upload, modify and convert images for cell phone use

· Users can publish and provide images to friends, fans and family for cell phone use
Project Approach
Pixelube will work with PS to determine look, feel and overall objectives for both the web site and logo. The new collateral will help to establish PS’s brand-identity and will cater to its target audience.  
Target Audience

The PS audience is global and made up of consumers, musicians and music publishers who are young, hip and technically savvy. Specifics are as follows:
· Teen to Mid-Twenties: Consumers who want to create, modify and share ring tones and images for a cell phone use
· Teen to Forties: Musicians and music publishers who want to publish ring tones and images for a cell phone use

Based on conversations we’ve had with PS thus far, the top-level objectives are as follows:

· To develop a strong online brand 

· To be the premier provider for the formatting, creating and publishing of both ring tones and images for cell phone use
· To create a site that captivates the target audience, is easy to use and generates revenue
Phone Sherpa Logo/Brand-Identity
A brand should establish trust; it is the ultimate shortcut to a buying decision.  A brand should communicate to your audience, set you apart from your competitors and be unique. 
The PS logo will be created to relate and communicate to the target audience. It will be the top-level contributor to the company’s brand-identity. It will be fun, hip and easy to remember.  

Pixelube will create multiple look and feel options for PS’s review. Design reviews typically involve the presentation of multiple design roughs. Three to four rounds of review tend to be common-place for logo design. Feedback is incorporated into each round of design.

The logo should work well at small sizes, be faxable, work well in one color, and easily translate to both print and web materials. 

PhoneSherpa Logo Deliverables:

A. 3 to 4 Logo Reviews

B. Final Design Signoff 
C. Logo Delivery

One Full Color Logo (EPS Format)

One Single Color Logo (EPS Format)

One Full Color Logo (RGB/JPEG Format)

One Single Color Logo (RGB/JPEG Format)
PhoneSherpa.com 
Web Site Build Process

Web site creation is made up of both fundamental practice and discovery. Development of a new site is a collaborative effort between client and firm. Scope and objectives make each project unique. Basic steps for site creation are as follows:

Define & Scope

Short term and long term objectives are determined for the site such as launch dates, target audience and timeframe. 

Information Inventory and Collaboration

This step is to determine functional, technical and creative requirements. We also take a quick inventory of what content, if any, might be taken from current collateral such as an existing web site, brochures, product information, etc. This step also helps to determine what additional content is needed for the site.

Strategic Planning & Site Map

The target audience is key to this step. Based on the audience it is determined what and how the different tiers of information will be presented to the users. A site architecture/map is then developed. The site map works as an outline for the site. It determines basic navigation and overall site structure. It also gives content teams clear objectives as to what and how the content should be created. 

Layout Creation and Review

Static roughs/wire frames are created of the home page and multiple sub pages. Through the review process pages are fleshed out to determine how they will work across multiple navigation layers. The final design is then signed off on. 
Site Build

This is the production phase. The production team begins to cut code and build out the site making sure that all aspects of navigation and functionality meet expectations. The site is then populated with content. Pixelube collaborates with the client on multiple levels during the build process via site reviews. Several reviews take place during the process—this helps ensure quality control of content and functionality.
Test

The site is tested for usability browser constraints, content accuracy and overall functionality.
Launch

The site is published to a live area and is viewable to the general public
Establish Identity & Create Basic Web Site Templates
The site will be created to captivate its target audience. The layouts will be modern and sophisticated yet take on a user-friendly approach. 

The web site will be composed of various top and sub-level pages. Based on the project specifications, Pixelube will create multiple look and feel options for PS’s review; your feedback will be incorporated into the next round of design. The second round of design typically involves the creation of several rough pages of the site to demonstrate how the design will work across multiple navigation layers. The third round will respond to PS’s feedback and, in most cases represents the final direction of the design.
Subscription Types

The site will generate revenue via subscription services. User flow and site functionality will be made to accommodate two subscription types: 

· Users who want to simply convert sound files and images for personal use

· Users who want to convert sound files and images then publish/share them
Ring Tone and Image Editors

The site will not only be made up of basic pages but will also house two unique online applications: editors for both ring tones and images. Each application will be somewhat unique in terms of your average web site application, therefore; emphasis to usability, look and feel will be placed on the user interface/graphical components of each application. The end-product must look good, and be easy to use. 
Pixelube will collaborate with PS to create and output html/asp templates. The final files will make up the bulk of the web site. Based on the initial site map, the pages will be made up of 6 to 8 unique templates. Once the templates are created, the content will be populated. Pixelube will then hand off a basic functional build to the PS development team to update and connect all backend components such as the logic, account system, editing tools, etc.
Once all site assets are in place Pixelube will regroup with PS to make all necessary updates such as re-working tables, graphics, etc. to ensure that all functional and visual assets are in place for final launch. 
The site will encompass branding elements and translate product/services identity components to web-ready formats. Additional design parameters will include browser optimization, functionality, bandwidth and browser version constraints, accessibility, and flexibility to adapt over time. 
Site Map/Architecture

The basic site map has been created by PS. Pixelube will use the site map as the baseline for site deliverables.
Based on documents and conversations we’ve had with PS thus far, we’ve created the basic site construct below:

1. PhoneSherpa Home (Globals)
a. Login/Personalization/Log Out
b. Edit/Publish Ring Tones
c. Edit/Publish Images
d. About Us
e. Support
f. Contact Us

2. Sub Level 
g. Create an Account
· Login
· Logout
· Forget password

· Manage (billing/password information)
· Phone model

h. Edit Ring Tones Overview
· Example ring tone (pop up preview)
· Supported phones (phone model lookup)
· Get started: sign up for a trial
· Request for phone model support (form)
· Upload/edit sound files

· Publish/share and review sound files

· Download final sound file

i. Edit Images Overview
· Example images
· Supported formats
· Get started: sign up for trial

· Upload/edit image

· Publish/share and review images

· Download final image file

j. Receive Published Ring Tone (landing page)
· Login/create new account

· Supported phones (phone model lookup)

· Request for phone model support (form)

· Ring tone (pop up preview)

· Edit sound files

· Download final sound file

k. Receive Published Image (landing page)
· Login/create new account

· Supported phones (phone model lookup)

· Request for phone model support (form)

· Image (pop up preview)

· Edit image files

· Download final image file

l. About Overview
· Management 
· Affiliates

· Press
· Privacy/Legal

m. Support
· Supported phones
· Supported image formats
· FAQ
· Question form

· Request for phone model support (form)
n. Contact Us
Web Site Deliverables:

A. Site Architecture Planning/Information Gathering
B. Home Page Layout (3 Reviews)

C. Sub-Page Layouts, 6 to 8 unique templates (3 Reviews)
D. Editor Layouts: Ring Tones & Image (3 Reviews)

E. Template Creation HTML/ASP & CSS (Multiple Reviews)
F. Content Population (30 to 40 Pages)
G. General Q/A Testing 

I. Final Visual and Functional Updates 
H. Delivery of Final Web Site Templates
Project Estimate:

The cost estimates below are preliminary and based on our current knowledge of the scope of the project.  Pixelube services may be used as needed on a time and materials basis.
	Logo and Web Site Design

	Description
	Hours
	Rate
	Total

	
	
	
	

	Project Management

· Information Gathering & Site Architecture
	16
	$70
	$1120

	
	
	
	

	PhoneSherpa Logo Creation
· Creative Direction/Research
· Reviews (3 to 4)
	48
	$70
	$3360

	
	
	
	

	PhoneSherpa Logo Design
· Design & Production
	3
	$60
	$180

	
	
	
	

	
	
	
	

	Creative Direction: Web Site Design/User Interface
(Home, Sub Pages & Image/Ring Tone Editors)

· Creative Direction
· 6 to 8 Unique Templates
· Multiple Reviews
· Image Editor Layouts
· Ring Tone Editor Layouts
	32
	$70
	$2240

	
	
	
	

	Design Integration Template Creation 
· HTML/ASP Production
· CSS Production
· Development Reviews
	40
	$60
	$2400

	
	
	
	

	Content Population

· HTML Production (30 to 40 Pages)
· Image Production
	40
	$60
	$2400

	
	
	
	

	Grand Total
	
	$11, 700.00


QA/Testing is factored into each component/deliverable.
The figures represented above are only an estimate based upon the discussions we have had with PS thus far. This estimate represents the hours that Pixelube would need to work on this project, provided the scope remains constant. Hours billed are based on actual hours worked on the project.
If acceptable, please return the signed Work Order document below with 25% pre-payment for anticipated services to Pixelube, Inc. Please make checks payable to Pixelube, Inc. If you have any questions or comments, please do not hesitate to contact us. 

Terms (Work Order #2512)
PhoneSherpa Logo & Web Site Design Work Order (#2512)

1.  Services

Services under this Work Order shall consist of consulting, design and development services by Pixelube, Inc. for PhoneSherpa (PS) in accordance with this Work Order.  The Parties acknowledge and agree that certain Services contemplated in this Work Order have been performed prior to, and are in the course of being performed as of the date that this Work Order has been signed, and that all of the terms and conditions of this Work Order shall be applicable as if such Services had been performed after this Work Order was signed.
 

2.  Deliverables

Pixelube shall prepare and provide PS the following Deliverables, as may be modified by future versions of the Specifications, Deliverables and/or Work Orders as agreed to by the Parties:
Web Site Deliverables:

A. Site Architecture Planning/Information Gathering
B. Home Page Layout (3 Reviews)

C. Sub-Page Layouts, 6 to 8 unique templates (3 Reviews)
D. Editor Layouts: Ring Tones & Image (3 Reviews)

E. Template Creation HTML/ASP & CSS (Multiple Reviews)

F. Content Population (30 to 40 Pages)

G. General Q/A Testing 

I. Final Visual and Functional Updates 
H. Delivery of Final Web Site Templates
3. Modifications & Delivery Date

Client acknowledges that if it requests Pixelube, Inc. to implement material changes to the foregoing Specifications or Deliverables, such changes may result in an extension of, or other change to any relevant delivery schedule, specifications, and/or additional expense to Client at the rates set forth in the Work Order. Modification of the Work Order must be written, except that the invoice may include, and the Client shall pay, fees or expenses that were orally authorized in order to progress promptly with the work. Estimated time of file web site and logo deliverables are set for August 24, 2005. 
4. Production Schedule
Multiple reviews will take place during the production/creative process. The creation and review process is very fluid. Pixelube, Inc. will strive to meet the following milestones:

Milestones


Type




Date (2005)

Contract Signing






June 24-27
Project Kickoff
 

Planning/Information Gathering

June 27-29
Review
01 (Roughs)

Logo




July 08-11
Site Architecture

Planning/Information Gathering  

July 08-11
Review 02 (Roughs)

Home Page & Logo


July 15-18
Review 03 (Roughs)

Home Page & Logo


July 21-22
Review 04 (Roughs)

Home & Sub Pages, Logo

July 28-29
Review 05 (Roughs)

Sub Pages



Aug 03-04
HTML Production

Begin Template Production

Aug 04
Review 06 (05 to 10)

Home & Sub Pages


Aug 09-11
Review 07 (20 to 30)

Sub Page Templates & Content

Aug 17-18
Full Functional Review

Full Walkthrough of the Site

Aug 19-22
Final Deliverables






August 24
5. Estimates

The fees and expenses shown are median estimates only. Final fees and expenses shall be shown when invoice is rendered. The Client’s approval shall be obtained for any increases of fees or expenses that exceed the original estimate by 10% or more. 

6. Expenses

The client shall reimburse Pixelube, Inc. for all expenses arising for this work order, including the payment of any sales tax due on this assignment.

7. Cancellation

In the event of cancellation of this Work Order, ownership of all copyrights and the original artwork shall be retained by Pixelube, Inc., and a cancellation fee for work completed, based on the contract prices and expenses already incurred, shall be paid by the Client.  

8. Progress Reports

Pixelube, Inc. shall contact or meet with Client on a mutually acceptable schedule to report all tasks completed, problems encountered, and recommended changes relating to the development and testing of the Web site. Pixelube, Inc. shall inform the Client promptly by telephone upon discovery of any event or problem that may delay the development of the work significantly. 
9. Client Feedback

Client acknowledges and agrees that in the event that it does not respond to requests for information or provide feedback in a timely manner (“Client Delay”), any deadlines of Pixelube, Inc. affected by such Client Delay, including any delivery schedule, shall be extended by an amount equal to the Client Delay. 

10. Testing and Acceptance Procedures

Pixelube, Inc. will make every good-faith effort to test all deliverables thoroughly and make all necessary corrections as a result of such testing prior final deliverables whether it be to the Client or posting live to the internet. Upon receipt/live review of deliverables, the client shall either accept the deliverable or provide Pixelube, Inc. with written (email) notice of any corrections to be made and a suggested date for completion, which should be mutually acceptable to both Pixelube, Inc. and the Client. Pixelube, Inc. shall designate       Vincent Dean    and the Client shall designate                                                              (name) as the only designated persons who will send and accept all deliverables and receive and make all communications between Pixelube, Inc. and the Client. Neither party shall have any obligation to consider for approval or respond to materials submitted other than through the designated persons listed above. Each party has the right to change its designated person upon notice to the other. 

11. Ownership and Return of Artwork

Pixelube, Inc. retains ownership of all original artwork, whether preliminary or final, and the Client shall return such artwork within 30 days of use unless indicated. 

12. Confidential Information

Pixelube, Inc. acknowledges and agrees that the source materials and technical and marketing plans or other sensitive business information, as specified by the Client, including all materials containing said information, that are supplied by the Client to Pixelube, Inc. or developed by Pixelube, Inc. in the course of developing the Web site are to be considered confidential information. Information shall not be considered confidential if it is already publicly known through no act of Pixelube, Inc.
13. Return of Source Information

Upon the Clients acceptance of the Final Version, or upon the cancellation of the project, Pixelube, Inc. shall provide the Client with all copies of and originals of the source materials provided to Pixelube, Inc. 

14. Rights Transferred

Pixelube, Inc. transfers the Client the following exclusive rights of usage as applied to Pixelube, Inc. creations:

PhoneSherpa Logo and all graphic elements that make up the PhoneSherpa Logo
All final Web site content/design including: Illustrations, Iconography, Copy and Layout Design

15. Credit Lines

Pixelube, Inc. shall receive a “Site Credits” link with web site usage. Execution of “Site Credit” links vary from web site to web site. In normal circumstances a “Site Credits” link is made up of one line of txt and lives at the very bottom of each web page and is next to the Web site copyright information. When clicked it will open an additional browser and point to the Pixelube, Inc. Web site. See example below:

© 2005 Company Name. All Rights Reserved. | Site Credits
16. Uniform Commercial Code

The above terms incorporate Article 2 of the Uniform Commercial Code. 

17. Code of Fair Practice

The Client and Pixelube, Inc. agree to comply with the provisions of the Code of Fair Practice (which is in the Ethical Standards section of Chapter 1, Professional Relationships).

18. Warranty of Originality

Pixelube, Inc. warrants and represents that, to the best of his/her knowledge, the work assigned hereunder is original and has not been previously published, or that consent to use has been obtained on an unlimited basis; that all work or portions thereof obtained through undersigned from third parties is original or, if previously published, that consent to use has been obtained on an unlimited basis; that Pixelube, Inc. has the full authority to make this agreement; and that the work prepared by Pixelube, Inc. does not contain any scandalous, libelous, or unlawful matter. This warranty does not extend to any uses that the Client or others may make of Pixelube, Inc.’s product that may infringe of the rights of others. Client expressly agrees that it will hold Pixelube, Inc. harmless for all liability caused by the Client’s use of Pixelube, Inc.’s product to the extent such use infringes on the rights of others. 

19. Dispute Resolution

Any disputes in excess of (maximum limit for small-claims court as applies to Washington State) arising out of this Agreement shall be submitted to binding arbitration before a mutually agreed-upon arbitrator pursuant to the rules to the American Arbitration Association. The Arbitrator’s award shall be final, and judgment may be entered in any court having jurisdiction thereof. The Client shall pay all arbitration and court costs, reasonable attorney’s fees, and legal interest on any award of judgment in favor of Pixelube, Inc. 

20.  Compensation

Compensation shall be as provided for Work Order #2512 signed by the Parties on June 22, 2005. Final payment will be provided to Pixelube, Inc. upon delivery of final source files. All invoices are payable within 30 days of receipt. A 1.5% monthly service charge is payable on all overdue balances. The grant of any license or right of copyright is conditioned on receipt of full payment. 

21. Default in Payment

The Client shall assume responsibility for all collection of legal fees necessitated by default in payment. 

22. Acceptance of Terms

The signature of both parties shall evidence acceptance of these terms. 
	Client: PhoneSherpa
By: 

Name: 

Title: 


Date: 
 
	Firm: Pixelube, Inc.

By: Vincent Dean

Name: 

Title: 


Date:  June 22, 2005
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